VILLAGE OF TREMPEALEAU
PARKS AND RECREATION COMMITTEE MINUTES
VILLAGE OF TREMPEALEAU COMMUNITY CENTER
MARCH 23, 2010

1. Call to Order and Roll Call

Chair Scherr called the meeting to order at 5:00 PM. Present: Tom Scherr, Cindy Wegner, and Kurt
Wood. Others: Travis Cooke, Village Administrator, Chad Grabau, Pool Manager and Terry Thompson,
Galesville Republican.

2. Approval of the March 1, 2010 Minutes
Motion by Wegner to approve the March 1, 2010 Minutes. Seconded by Wood. Motion carried 3-0.

3. 2010 Pool Season Discussion — Pool Manager Chad Grabau

Chad presented updates and changes to the pool schedule. Swimming lessons will be shorter to allow
more classes and smaller class sizes. The pool will close for an hour each day but patrons will be able
stay in the pool area. The closure frees up time for water aerobics classes, parent-tot classes and staff in-
services. Chad will be offering life guard and WSI classes this year. Life guard pay was briefly discussed
with action to come at the May meetings. The general consensus is to pay guards $8.00 per hour, $9.00
for lessons and $10.00 for assistant manager when the pool manager isn’t present.

4. Low-Income Pool Pass Program

The Committee discussed lowering the rate for youth single passes and discussed the low-income free
pass program. The consensus was to leave the youth single rate in place and advertise the $5 discount for
early purchase and to do a better job informing residents of the low-income program.

5. Updates and Other Discussion with no Action
None.
6. Adjournment

Motion by Wegner to adjourn the meeting at 5:45 PM. Seconded by Wegner. Motion carried 3-0.



